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Albert Roger Group Delivers Accelerated Double-
Digit Growth in FY2025, as Distribution More 

Than Doubles Across Europe 
  

+21% year-on-year growth driven by rapid expansion, with strong momentum 
continuing into FY2026 

 
 

 
 
 

London, February 2026 –Albert Roger Group (“ARG”), the pan-European distributor of 
beauty and personal care brands, today announces accelerated full-year growth for 
FY2025, delivering +21% year-on-year growth, underpinned by significant distribution 
expansion, strengthening retail partnerships and a more focused, high-performing 
brand portfolio. 
 
FY2025 represents a step-change in the Group’s development, with growth driven by 
rapid distribution expansion, increasing scale across core brands and consistent 
execution across key European markets, particularly Germany and the UK. 
 
Distribution Expansion More Than Doubles Footprint 
 
Albert Roger Group added 6,332 new retail doors, representing a +109% increase in 
distribution year-on-year. The Group effectively more than doubled its retail footprint 
versus 2024, further strengthening its position as a scaled, distribution-led growth 
partner for both global and challenger brands. 
 
Q4 Momentum Reinforces Strong Full Year Results 
 
The final quarter delivered growth of over 20% year-on-year, reinforcing strong 
momentum into year-end and demonstrating the Group’s ability to sustain growth at 
increasing scale. 
 
Germany and UK Lead Market Expansion 
 
Germany was the standout market in FY2025, delivering exceptional triple-digit growth, 
driven by major distribution wins and accelerated rollout across key retail partners 
including dm-drogerie markt, Rossmann and Müller 
 
The UK also delivered strong double-digit growth, supported by deepening partnerships 
with Boots, Tesco and Amazon. 
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ARG’s performance reflects a deliberate strategy to build a more focused, scalable brand 
portfolio, centered on high-performing personal care and beauty brands. Leading 
brands including Vaseline, Mustela, Shea Moisture, Dove Men+Care, Phil Smith 
Professional Haircare and Carbon Theory continue to drive growth, with the Group’s top 
five brands now accounting for approximately 80% of total revenue.  
 
The Group delivered continued year-on-year growth, reflecting increasing scale and 
disciplined investment behind distribution and core brands. Performance remains 
aligned with a long-term strategy focused on building sustainable, high-quality growth. 
 
Albert Roger, Founder and Chief Executive Officer, commented: “When I founded Albert 
Roger Group, the ambition was simple – to build a business that helps brands win 
through brilliant execution at retail. FY2025 shows that vision coming to life. Our growth 
in markets like Germany and the UK reflects the strength of our team, our retailer 
relationships and our ability to scale brands responsibly across Europe.” 
 
 
Per Levin, Chairman, added : “Albert Roger Group has built a disciplined growth flywheel: 
expanding distribution strengthens data and execution, which in turn attracts stronger 
brand and retail partnerships. This model enables the business to compound growth 
sustainably as it continues to scale across Europe.” 
 
2026 Outlook 
 
Albert Roger Group enters FY2026 with strong momentum. The Group is currently on 
track to deliver significantly higher year-on-year growth, budgeted at +46%, supported 
by continued expansion of its retail footprint, forecasted to increase by 20%, and further 
distribution gains across key European markets. 

 
About Albert Roger Group: 

Albert Roger Group is a leading pan-European distributor of beauty and personal care 
brands, bringing together over 30 years of retail and distribution expertise. With 
operations across 15 countries and partnerships spanning more than 17,000 retail doors, 
the Group works with both global powerhouses and emerging innovators — including 
Revolution Beauty PLC, Unilever PLC, Mustela, PZ Cussons PLC, Phil Smith Professional 
Haircare, Dashing Diva, Kiss USA. 
 

AR Group’s data-driven approach and unique buy-sell model enable brands to scale 
rapidly and profitably, creating a true win-win for brands and retailers alike. Through 
deep category insight, disciplined execution, and a strong pan-European infrastructure, 
Albert Roger Group helps beauty and personal care brands unlock their full potential 
across the continent. 
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